


Trim Sheet & Re-ballasting

The tank procedure tells you what the glider weighs and displaces today. Most real
ballasting work, though, is about change: a new sensor bolted on, a battery or VBD
swapped at refurbishment, a fairing upgrade, or simply a mission in water that is
heavier or lighter than the last one. This page covers the bookkeeping tool that
handles those changes — the trim sheet — and how to move a glider from one
target density to another without guessing.

. Source

Distilled from several years of service and support correspondence between
Seaglider operators, refurbishment teams, and the vehicle's original designers
(2016-2024), cross-checked against the Ballasting Procedure and Trim & Flight
Model pages. Numbers are worked examples from real gliders, not specifications
— your vehicle's own sheet and tank results always win.

The trim sheet

Every Seaglider is normally delivered (and returned from service) with a trim sheet:
a per-vehicle spreadsheet that lists every part on the glider with its mass, volume,
and position along the hull, and from those sums predicts how the vehicle will sit
in water of a given density. Layouts vary between versions, but the useful pieces
are the same:
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